International TOUR-308-GER

Germany, October 12-16, 2008
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Main topics
- 5S Best in class
- Visual Management

-

Boehringer
Ingelheim

Boehringer Ingelheim

Monday, Oct 13, 2008, p.m.

- KAIZEN in the Office

Ixetic Bad Homibwrgy GmipH
Bad Homburg

Main topgics

-TPM

- 5S Best in class

- Value Stream Design

Monday, October 13, 2008, a.n.

- Workplace layout
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Ciba

Lampertheim

Main topics
- TPM supports Lean Manufacturing

- Continuous improvement with OEE

&

Ciba Spezialitétenchemie @mil

Tuesday, October 14, 2008, a.m.

- TPM concept in chemical production

Metzeler
Automotive Profile Systems

Mannheim

Main topgiics
- Metzeler Production System
- Flow/ JIT
- KAIZEN
- KANBAN Sequenzer
L Mizusumashi

Start
End

Dates

Tuesday, October 14, 2008, p.n
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Hotel Oberursel
Sunday, October 12, 2008, 18:0(
- Welcome and introduction

- Preview of the main topics
- Defining Tour expectations
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- Dinner
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Workshop in Heidelberg

Wednesday, October 15, 2008,
a.m..

- Reflection on the previous visits
- Consolidation of the main topics

Bad Homburg
Start: Sunday, October 12, 2008/ 6:00 p.m.

Oberursell/ near Frankfurt

End: Thursday, October 16, 2008/ 3.30 p.m.

Price
Price includes:

3.450,- EUR (excl. VAT)
4 nights at the hotel, October 12-16, 2008, 7 campsits, bus transfer during the tour,

lunches, 2 dinners, documentation

KAIZEN reserves the right to make changes in the pr

ogram

KAIZEN Institute, Bad Homburg
Bad Homburg

Thursday, October 16, 2008, p.m.
Main topics

- KAIZEN in the Office

- 6 Level model

Workshop
- Evaluation of the Benchmarktour
- Benefit for participants

End
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Takata Petri AG
Aschaffenburg
Thursday, October 16, 2008, ajm.
Main topics
- Flow/ JIT
- One-Piece-Flow
- KAIZEN
- U-Shape Layout
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Unilever N
Heppenheim Unilover
Wednesday, October 15, 2008, pjm.
Main topgics
Completely Standardized
TPM — house
L TPM — key data )



