Eye opening results

Manufacturing Volume 1020 Milliol 100 Million
Value added time o .
(% Total Time) i 40
Cycle Time
(Dispensing to Packing) o00 Hrs SV
Dlgtance_TraveIed by Batch| 220 m 23 'm
(Dispensing to Packing)
Distance traveled by QC 600800 m ol
Sample

leld 97.5% 99.6 %




Eye opening results

+  Addressad MUDAS and Rppea gsng
MUL, Galrl
Time Reduction in non value added Time
\ Motion Batch & QC Sample movement reduced
!\ Inventory Max One Batch Inventory at each stage.
| Waiting Reduction in waiting due to cellular Flow
Loss Reduction in Yield loss.

G complaint and apgroved by ali Msjor
cyulaiory Inspgeions,



Learning

Auarantines cover up problems and inefficiencies
AOperational efficiency o quality

AMaterial is KING and should move constantly

l
\ ASimple solutions are more effective than complex
automations.

ACompact layouts result in lower operating costs and
better control




+ aizesn Initlative sleo resulted in congiderabla
other improvemerss

+ BUT, ‘Metformatislock was UNIQUE Case

+ [t {olally changed tinking paradiere.

\ + [t proved that LEAN, cancze inlenensted

\g without cempromising Quality and Regulstory

\ Envirermest

I facs, it showed that qualify can k2 irproved ang

ysustaingd by focused impiementation of LEAM
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DISPATCH

PACKING AREA 4.20X3.30

8.00X3.50

LABELLING
5.80X3.75
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